Agenda for December 4, 2013
Hayward-Ghazni Sister City Committee
Room 1C Hayward City Hall

Approval of Agenda

Approval of Minutes

Special Order of Business at 7:45 PM: Fundraising.
Treasurer’s Report
Continuing Items:
1. Report of Nominating Committee for 2014 officers:
e Chair
e Vice-Chair
e Secretary
e Treasurer
2. Fundraising Issues
a. Scheduling 2014 Fundraising Events
b. Schedule of HGSCC meetings for 2014
c. Brainstorming on Fundraising methods and approaches
3. Cell Phone Literacy Program (Carol Ruth)

4. Update on Sister Cities International Conference, “The Power of Digital Diplomacy” hosted in
San Jose July 31 — August 2, 2014. SAVE THE DATE.

a. Donate Afghan food as part international buffet for opening reception
b. Early Bird registration will save $$.
c. Youth Track (age 14 — 18). Need to know numbers by January.
5. Report on progress of New Sister Cities with Afghanistan (especially Herat with San Jose)

6. Progress on proclamation from Hayward Mayor on Success of Ghazni Celebration

NEW BUSINESS
MEMBER COMMENTS
FEEDBACK ON MEETING

Next meetings to take place on Wednesday, January 8", 2014 at 7PM in room 1C of City Hall



